
Concept to completion 

and beyond

Approvals & Compliance

e2m.com.au



From strategic advisory services 

to document preparation and risk 

assessments through to field surveys,  

our team provide the approvals  

and compliance insights your  

project needs to achieve balanced 

environmental outcomes.

Our Services

Support throughout 

the project delivery 

lifecycle

Navigate the complexities of evolving 

regulatory demands

Support approvals delivery across the 

project lifecycle, from site selection and 

project definition through to assessment, 

construction and operations 

Demonstrate compliance with conditions 

of approval throughout operations to 

cessation

Developing strategies to minimise 

approvals delivery risk

Site selection and optioneering

Impact assessment and permitting

Regulatory compliance during design, 

construction and operation.

We’re here to help our clients: We’re here to support you from project inception 

to completion and beyond - what really matters is 

setting your project up for success. 

We work with you to identify issues that will impact 

project design, scheduling and cost including:
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Feasibility

•  Business case support including due dilligence, 

oportunities and constraints assessments

•  Optioneering and site selection

•  Approvals strategy and technical studies 

scoping / management
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•  
Secondary approvals

•  
Preparatio
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Post-construction

& O
perations

•  Com
pliance assessm

ent and reporting

•  Independent auditing

•  Environm
ental com

pliance support

•  Plan of Operations / Operational 

M
anagem

ent Plans

Project

Delivery

Lifecycle

Why E2M

Expertise

Our team comprises highly skilled 

professionals with practical experience  

in approvals and compliance.

Integration

We’re Queensland’s largest team of 

ecologists with a detailed understanding  

of project issues from the ground-up. 

By integrating ecology and GIS with 

approvals, we provide end to end 

reassurance and control. 

Collaboration

We’re known for working as a trusted 

advisor and extension of your team, 

bringing together clients, communities,  

and stakeholders to achieve balanced  

and practical outcomes.

Commitment

Our commitment and track record in 

approvals and compliance provides 

assurance of sustainable practices  

and environmental stewardship.



Meet our Expert

Susan Lodge

Susan brings over 20 years of experience in leading teams in environmental 

planning, impact assessments and approvals, supporting delivery from business 

case development to operation.  With deep knowledge and hands on experience of 

planning and environmental legislation, Susan ensures successful delivery under 

State and Commonwealth approvals frameworks.

e2m.com.au

(07) 3062 6960 

info@e2m.com.au

Level 3 / 19 Lang Parade 

MILTON QLD 4064

Contact us today.

We’re here to help you meet your project’s approvals 

and compliance goals while delivering balanced 

environmental outcomes


