% Biodiversity Offsets ezm

Balancing biodiversity
impacts with measurable
conservation outcomes.




At e2m, we pride ourselves on delivering
balanced environmental outcomes. In our
business, that means helping our clients
achieve their project goals while safeguarding
Queensland’s unique ecosystems.

With extensive experience in navigating the
complexities of biodiversity offset obligations
for projects of all sizes, our team bring their
knowledge and experience to ensure projects
comply with evolving regulations and achieve
client outcomes.




Key Capabilities

We deliver biodiversity offsets across oil & gas, renewables, mining and Infrastructure
and local, state and federal government.

Offset Suitability

Assessment

We specialise in locating and evaluating
potential offset areas to ensure they meet
stringent regulatory criteria and ecological
equivalence.

Offset Development
& Delivery

We craft practical, defensible offset strategies
tailored to each project’s scope, scale, and
timing and deliver management plans that
support the long-term stewardship of offset
sites.

Compliance Across

Jurisdictional Frameworks
With deep experience navigating both
Commonwealth and State regulatory
frameworks, we ensure offset programs
meet complex compliance requirements
across multiple jurisdictions.

Offset Implementation,
Monitoring & Compliance
Reporting

We design and implement monitoring
frameworks that meet regulatory standards
and support ongoing ecological performance.
Our team can also provide project management
to ensure effective delivery, reporting, and
long-term compliance across offset programs.




Why Us?

We're a values-driven firm, known for our trusted partnerships, commercial mindset,
and technical excellence. Clients choose us for our professionalism, transparency,
responsiveness - and because we're simply good people who are easy to work with.
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Brad Dreis |
Chief Science Officer

With decades of experience across sectors including mining, renewables, oil & gas,

and infrastructure. His deep knowledge of Queensland's diverse ecosystemsis

invaluable in driving projects forward, offering clients practical insights and solutions

to navigate the nuances of biodiversity offsets.

Shelley Nailon

Principal Offsets Consultant

Shelley leads e2m's biodiversity offsets team, bringing over 20 years of project
management experience, with 16 years focused on environmental Offset projects
regulated under Commonwealth, state, and local government legislation. She has
expertise in all aspects of offset delivery, from business case development to
construction and operation, ensuring legal compliance and effective stakeholder
engagement.

Andrew Dawson

Principal Offsets Ecologist

Andrew is a Principal Ecologist with more than 15 years of experience in terrestrial
ecology consulting, leading complex ecological assessments across the mining,
energy, water, transport infrastructure and urban development sectors. He is highly
experienced in threatened species surveys (flora and fauna), regional ecosystem
verification and delineation, habitat and vegetation assessments, biodiversity offset
planning, and ecological impact assessments.




We’re here to help you
navigate the complexities
of biodiversity offsets
while keeping your projects
sustainable and compliant.

Contact us today.

(07) 3062 6960 Level 3,19 Lang Parade,
mail@e2m.com.au Milton QLD 4064

e2m acknowledges Aboriginal and

Torres Strait Islander peoples as the

custodians of all the lands on which

e2m operates. We pay our respects

to Traditional Owners and Elders past,
present and future.
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